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Who This Helps

Creators using Al for ideas, scripts, visuals, thumbnails, voice, or Shorts operations.

The Pain It Names

Al helps the channel move faster, but it also makes trust fragile. One unclear source, synthetic-looking
claim, or repeated format can make the work feel disposable.

The Real Solution

This file creates a pre-upload signal room for source trail, creator contribution, disclosure decision,
originality check, and next-batch review.

Research Position

Built from YouTube disclosure guidance, Al label updates, and creator-economy context so Al-assisted
production stays useful, inspectable, and audience-aware.

What You Get

e Al disclosure decision card
¢ Creator contribution log
e Repetition review sheet

e Next-batch signal board

The AI Creator Problem

Al can make a channel move faster and make it harder to explain what is real. That is the trade.

The signal room keeps four questions visible: what source supports the idea, what the creator added,
whether the Al use needs disclosure, and what the next batch should learn.

Pre-Upload Review

e Write the source, test, or lived experience behind the idea.
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e Name the human layer: opinion, demo, local context, comparison, or warning.
e Check whether realistic Al makes a person, event, place, or claim look real.

e Review title and thumbnail for overclaiming.

e Compare against the last ten uploads for repetition.

e Record the post result before making the next batch.

Counterexample: Do Not Use Al

Some videos are stronger without Al. A personal story, apology, product proof, customer conversation, or
delicate claim can lose trust when it looks machine-shaped.

The exception matters because trust is a growth asset. If the viewer needs your face, voice, proof, or
judgment, keep Al behind the curtain or out of the piece.

The Less-Walked Path

The common road uses Al to make more videos. The side road uses Al to make fewer weak videos survive.

Ask Al to find copied structure, unsupported claims, disclosure risks, repetitive openings, and missing
creator contribution before the upload.

First-Use Drill

1. Open this file beside one real problem.

2. Pick one worksheet or routine from the tools list.
3. Fill it with current facts, not future fantasy.

4. Run the counterexample section before acting.

5. Choose the next physical move: write, record, publish, call, invoice, review, delete, or wait.

Preview Close

The full file includes the source trail, first-use drill, worksheets, and Payhip delivery file.
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