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Who This Helps
Small teams, freelancers, and operators using chat tools or agents across real work.

The Pain It Names
AI was supposed to save the day, but the cleanup spreads into every hour: context feeding, corrections,
review, second guessing, and work nobody wants to own.

The Real Solution
This file turns hidden AI management into a visible control room with delegation levels, review labor
tracking, output acceptance, and weekly agent retrospectives.

Research Position
Built from work-AI research on agents, human agency, and review labor: the main gain often comes from
clearer operating rules, not more unattended automation.

What You Get
AI delegation board

Review labor tracker

Output acceptance checklist
Weekly agent retrospective

The Control Room
AI does not remove management from work. It moves management closer to the task. Someone still has to
decide the job, feed context, inspect the output, and own the result.

The control room turns that hidden labor into a visible workflow so AI speed does not leak into rework,
confusion, or unchecked claims.
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Delegation Ladder
Level 1: retrieve and summarize source material.

Level 2: draft from supplied facts.
Level 3: compare options against criteria.

Level 4: produce a work packet with assumptions marked.
Level 5: recommend, but do not decide without human signoff.

Counterexample: Do It Manually
Some work should not be delegated. A sensitive customer reply, a final legal claim, a payment decision, or
a brand-defining sentence may need human hands first.

Manual work wins when context is emotional, reputational, or legally sensitive. AI can still critique
afterward, but it should not be the first voice in the room.

The Less-Walked Path
The common road automates tasks. The side road automates review.

This works when the team is already fast but sloppy. A source check, assumption scan, contradiction pass,
or customer-language comparison can create more value than another draft.

First-Use Drill
1. Open this file beside one real problem.

2. Pick one worksheet or routine from the tools list.

3. Fill it with current facts, not future fantasy.
4. Run the counterexample section before acting.

5. Choose the next physical move: write, record, publish, call, invoice, review, delete, or wait.

Preview Close
The full file includes the source trail, first-use drill, worksheets, and Payhip delivery file.
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